Procedures for disbursing excess commissions:

· The Board of Directors of ARM South, Inc. will form a finance committee that will be given the responsibility and authority to disburse excess commissions:

· This committee will determine the amount of excess commissions by 12/15 of the given year.

· This amount will be determined by the following formula:

· Income less expenses 

· Not less than $150,000 in Capital in the organization ($125,000 in 2003)

· Not less than 125% of current liabilities which ever is greater.

· Commissions to be disbursed on a pro-rata basis to those agencies producing excess commissions.

· Procedure for determining excess commissions per agency

· ARM South Scoreboard reflects income per agency per program for the year.

· Each state will develop a break even based on pro rata share of expenses

· Total expenses less – commission expenses = operation expenses

· Operation expenses – Misc. Income = total allocated expenses

· Allocated expenses / number of states = state allocated expenses

· (State allocated expenses- other agencies income)/number of state members = break even

· Profit/loss will be determined per agency 

· Agency income – break even = agency profit/loss for the year

· Agencies generating a profit will participate in the excess commissions pay out on a pro rata basis.  

· Agents individual profit / total profits generated by all profitable agencies = agency percentage of excess commissions.

· No agencies will be asked for additional income if they did not generate a profit for the year.

